November 2018 Meeting Minutes

Members present: Tommy Black, Joe Wood, Gloria Lindsay, Karen Witliams, Pete Minetree

Alse attendinig: Mike Bollinger from the Recorder,; Chris SingletonEDA attorney, Breti: Schoenfield from
the Homestead

. The'Petige of Atlegiance wasgiven.

A moson to change the schetsle of the agenda was mace by Lindsay, seconded by Waod, and passed.

At Karen's invitation, Brett Schoenfield discussed a number of relevant topics: The new Lodging Tax; The
Performance Agreement between the Homestead, the County and the EDA; The Work Plan submitted
by the Homestead, dated October 26; The history of the various owners of the Homestead; Plans for the
Renovation, to include infrastructure, re-concept projects, and ROI projects. He also discussed related
scopes of work and budget estimates. it must bie noted that e was exceptionally transparent in his
sharing of information, as well as his aspiratians for the future. He emphasized that the EDA would be

kept iformed-each stap.of the way by Mike Smith and hy him, and he reiterated: thae close rekytionship
the Homestead has with the EDA and the mutual respett it shares with us.

1345 howrs: A motion to approve the Dctober minutes was made by Lindsay, seconded by Wood, and
passed. With respect to the minutes, Joe Wood advised the Millboro church is zoned R2 Residential.

Legal Report: None

Treaswrer's Report:Thetreasurer gave her report antl advisetithe ent balance for October was
$209,819.43. The motion to accept the report was made by Wood, seconded by Black and passed. A

brief discussion folfowed regarding the expenses submitted by the EDA attorney. And last; the Treasurer

provided everyone with a standardized Expense Report to use when submitting requests for
reimbursement.

The Capital lmprovement:Plan was briefly discussed by Joe Wood, and! be infotined thie Board the air
compressor at Blie Grass belongs to the EDA. At this point, Karen Willlams mentioned that she would
like to inventory all EDA property at the industrial Park. This project will very likely carry forward into
2019. Finally, the pew sign forthe industrial Park isnow:ready to be erected. The cost will be jess than
55000, BARL has stated they do not want to be included. A motion to accept the sign was made by
Black, seconded’hy Wood, and passad.

New buginess: Atithe Cousty Adsrinisirater’s negiest, e discassion regantiing the‘Milihoro church will

-be deferred urtil the next meefing. The Chair requested a‘jotkbe put on the church door, and Pete

Minetree will see to that. There was a brief discussion regarding the disposition of selected items within
the chureh and the decision to aflow an ftem te.be refurned to.am ownes will Be seade individually and at
the discretion of the Board.

Old Business: None

2115 howrs: The motion to adjourn was made by Wood, seconded by Lindsay; and passed.
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